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FROM: John Naimo

Audito ler

SUBJECT ALTAMED HEALTH SERVICES CORPORATION - A COMMUNITY
AND SENIOR SERVICES LOS ANGELES COUNTY YOUTH JOBS
PROGRAM PROVIDER - CONTRACT COMPLIANCE REVIEW

We completed a contract compliance review of AltaMed Health Services Corporation
(AltaMed or Agency), which included a sample of transactions during December 2014
through November 2015. Community and Senior Services (CSS) contracts with
AltaMed to provide Los Angeles County Youth Jobs (LACYJ) Program services.

The purpose of our review was to determine whether AltaMed appropriately accounted
for and spent LACYJ Program funds to provide the servíces outlined in their County
contract. We also evaluated the Agency's financial records, internal controls, and
compliance with their County contract and other applicable guidelines.

Our review covered one LACYJ Program contract with AltaMed, for which CSS paid the
Agency approximately $533,000 on a cost-reimbursement basis during December 2014
through November 2015. AltaMed provides services to residents of the First
Supervisorial District.

Results of Review

AltaMed maintained documentation to support the eligibility and services provided to the
20 clients reviewed. AltaMed also properly recorded revenue in their financial records,
deposited CSS cash receipts ínto their bank account timely, and developed their Cost
Allocation Plan usíng an appropriate cost allocation methodology. However, the Agency
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-- -. ?-- -- a e _.--.-l-orq nol arways compry wrrn ail or rnerr uounly conlracl requrremenrs. For exampre,
AltaMed inappropriately charged CSS $19,607 in unallowable or unsupported
expenditures from July through September 2015. AltaMed's attached response
indicates that they reallocated all expenditures inappropriately charged to the LACYJ
Program, and revised their billings to CSS for Fiscal Year 2015-16. In addition,
AltaMed's attached response indicates that they will ensure that all expenditures
charged to the LACYJ Program are allowable, properly documented, and appropriately
allocated.

Details of our review, along with recommendations for corrective action, are attached
(Attachment l).

Review of Report

We discussed our report with AltaMed and CSS. AltaMed's attached response
(Attachment ll) indicates agreement with our findings and recommendations. CSS will
work with AltaMed to ensure that our recommendations are implemented.

We thank AltaMed management and staff for their cooperation and assistance during
our review. lf you have any questions please call me, or your staff may contact Aggie
Alonso at (213) 253-0304.

JN:AB:PH:AA:EB:PN

Attachments

c: Sachi A. Hamai, Chief Executive Officer
Cynthia D. Banks, Director, Community and Senior Services
Fernando de Necochea, Board Chair, AltaMed Health Services Corporation
Cástulo de la Rocha, President and Chief Executive Officer, AltaMed Health

Services Corporation
Public lnformation Office
Audit Committee



Attachment I

ALTAMED HEALTH SERVICES CORPORATION
LOS ANGELES COUNTY YOUTH JOBS PROGRAM

CONTRACT COMPLIANCE REVIEW
DECEMBER 2OI4 THROUGH NOVEMBER 2015

ELIGIBILITY

Obiective

Determine whether AltaMed Health Services Corporation (AltaMed or Agency)
maintained documentation to support the eligibility of clients that the Agency claimed
received Los Angeles County Youth Jobs (LACYJ) Program services.

Verification

We reviewed the documentation stored in the case files for 20 (12o/o) of the 167 clients
that AltaMed claimed received LACYJ Program services during July through November
2015.

Results

AltaMed maintained documentation to support the eligibility of the 20 clients reviewed.

Recommendation

None.

PROGRAM SERVICES

Obiective

Determine whether AltaMed maintained documentation to support the services charged
to Community and Senior Services (CSS).

Verification

We reviewed the case files for 20 (12o/o) of the 167 clients that the Agency claimed
received LACYJ Program services during July through November 2015.

Results

AltaMed maintained documentation to support the services provided to the 20 clients
reviewed.

AU DITOR-CONTROLLER
COUNTY OF LOS A'VGELES



AltaMed Health Services Corporation Page 2

Recommendation

None

CASH/REVENUE

Obiective

Determine whether AltaMed properly recorded revenue in their financial records,
deposited cash receipts into their bank accounts timely, and if bank reconciliations were
prepared timely, and reviewed and approved by Agency management.

Verification

We interviewed AltaMed's management, and reviewed their financial records and
October 2015 bank reconciliations for three bank accounts.

Results

AltaMed properly recorded revenue in their financial records, deposited CSS cash
receipts into their bank accounts timely, and bank reconciliations were prepared timely,
and reviewed and approved by Agency management.

Recommendation

None

COST ALLOCATION PLAN/EXPE NDITURES

Obiective

Determine whether AltaMed developed their Cost Allocation Plan (Plan) using an
appropriate cost allocation methodology, and if expenditures charged to the LACYJ
Program were allowable, properly documented, and appropriately allocated.

Verification

We interviewed AltaMed personnel, and reviewed their Plan and financial records for
seven non-payroll expenditures, totaling ç12,744, that the Agency charged to the
LACYJ Program during December 2014 through September 2015.

Results

AltaMed developed their Plan using an appropriate cost allocation methodology.
However, AltaMed inappropriately charged $1 ,234 (1Oo/o) of the $12,744 in non-payroll

AU DITOR-CONTROLLER
COUNTY OF LOS ANGELES
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AltaMed Health Services Gorporation Paqe 3

expenditures reviewed to the LACYJ Program during July through September 2015
S pecifically, AltaMed inappropriately:

Billed the LACYJ Program $709 for gift card expenditures for non-LACYJ Program
participants.

Allocated $397 to the LACYJ Program for shared telephone expenditures based on
unsupported salaries.

Charged $128 (100%) to the LACYJ Program for shared mileage expenditures
instead of allocating the expenditures to all benefiting programs as required. ln
addition, the Agency inappropriately charged the expenditures in Fiscal Year (FY)
2015-16, although they were incurred in FY 2014-15.

Recommendations

AltaMed Health Services Corporation management:

1. Reallocate all expenditures charged to the Los Angeles Gounty Youth
Jobs Program during Fiscal Year 2015-16, provide Gommunity and
Senior Services with supporting documentation, and repay any
unallowable or unsupported amounts.

2. Repay Community and Senior Services $709.

3. Ensure that all expenditures charged to the Los Angeles County Youth
Jobs Program are allowable, properly documented, and appropriately
allocated.

ADM INISTRATIVE COM PLIANCE

Obiective

Determine whether the Agency was in compliance with their LACYJ Program and other
County contract ad m i n istrative requirements.

Verification

We interviewed AltaMed's management and personnel, reviewed their policies and
procedures manuals, and conducted an on-site visit.

Results

AltaMed generally complied with their LACYJ Program and other County contract
administrative requirements. However, AltaMed did not monitor two (67%) of the three
worksites reviewed on a regular basis as required. Specifically, at the time of our

AU DITOR.CONTROLLER
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AltaMed Health Services Corporation Paqe 4

review (December 2015), AltaMed had allowed a total of 58 youth to work at the two
worksites, although they had not monitored the worksites since March 2015.

Recommendation

4. AltaMed Health Services Corporation management ensure that all Los
Angeles County Youth Jobs Program worksites are monitored on a
regular basis during each Fiscal Year as required.

PAYROLL AND PERSONNEL

Obiective

Determine whether AltaMed maintained personnel files as required and charged payroll
expenditures to the LACYJ Program that were allowable, properly documented, and
appropriately a llocated.

Verification

We reviewed personnel files for the two new LACYJ Program employees. We also
compared the payroll expenditures for two employees and five participants, totaling
$5,059 for September 2015, to the Agency's payroll records and time reports.

Results

AltaMed maintained personnelfiles as required" However, AltaMed

Overbilled CSS $458 (9%) of the $5,059 for one employee who worked on County
and non-County Programs. Specifically, AltaMed charged the LACYJ Program for
60 hours for one employee, although the employee only reported 40 actual hours for
the LACYJ Program on their timecard.

Did not ensure that two (4O%) of the five participant timecards reviewed were signed
by both the participant and supervisor on or after the last day of work as required.
Specifically, we noted that both the participant and supervisor signed the timecards
one to two days prior to the last day of work.

o

o

ln addition, AltaMed billed CSS $130,188 in payroll expenditures for July through
September 2015. However, their accounting records indicated that their payroll
expenditures totaled $112,273, resulting in an overbilling of $17,915 ($130,188
$112,273). We noted a similar finding during our prior year's monitoring review.

AU DITOR-CONTROLLER
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Recommendations

Refer to Recommendations 1 and 3.

5. AltaMed Health Services Corporation management ensure that all Los
Angeles Gounty Youth Jobs Program participant timecards are signed
and dated on or after the last day worked of each pay period by
superuisory staff.

CLOSE-OUT REVIEW

Obiective

Determine whether AltaMed's FY 2014-15 Close-Out Expenditure Reports reconciled to
their financial records.

Verification

We compared the total revenues and expenditures from AltaMed's FY 2014-15 Close-
Out Expenditure Reports to their financial records and to CSS' payment records.

Results

AltaMed's FY 2014-15 Close-Out Expenditure Reports reconciled to their financial
records and to CSS' payment records.

Recommendation

None.

AU DITOR-CONTROLLER
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j'l'ilohn Nai mo, Auditor-Co ntrc¡ller
County <¡f Los Angeles
Department r¡f Auclitor-Contr<lller
Coun ide Contract Monitoring Division
350 South Figueroa Street, Sth Floor
Los Angeles, CA 90071

Dear Mr. Naimo,

The following is AltaMed's response to the. LACYJ Draft Report.

RE: Management Response Letter ¿rnd Corrective Action Plan to LACYf Draft
Report for f uly 2O14 thrr¡ugh October 2015 tAC Youth fobs Program Contract
Compliance Review

Recommendation #1:
Reallocate all expencìitures charged to the Los Angeles Coungr Youth fobs Program
during Fiscal Year 20L5-16, provide Community and Senior Services with suppofting
documentation, and repay any unallowable or unsupported amounts.

Responser
At the time of review, November 30 - December 7, 2015, expenditures from luly
through September 2015 that were incorrectly allocated were credited back to the
LACY, program. The adjustments are rcflectecl in subsec¡uent invoices. AltaMed's
General Ledger ft¡r fiscal year 15-16 ancl invoices support the adjustment.
Corrective Action Plan:
As of f uly I,201.6, AltaMed will ensure all expenditures charged to the LACY, Program
are allowable, appropriately allocated, and properly clocumented by program staff
along with accounting staff. Prior to submission of expense reports, the Manager of
Grants Finance will review expense reports prior to submission to ensure compliance.
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AltaMed

Recommendation #2: Repay Couununity ¿rnd Senior Ser"vices $709.

Response:
At the time of review, Novernl¡er' 30 - December' 7, 2015, expendittrles frour ftrly
through September' 2015 thirt rvele incolrectly allocatecl were cleditecl back to the
TACYJ progranì in subsequent nronths. The $709 repayurent, or in this case, creditto the
invoice lvas reflectetl in both AltaMecl's Gene¡'al Leclger ancl the invoice(s) for FY 15-16.
Corrective Action Plan:
As of ftrly L,2OL6, AltaMecl will ensure all expenditures charged to the CYJ Plogram
are ¿rllo ble, appropriirtely allocated, ancl properly documented by prograrn staff
along r,vith accounting staff. Prior to submission of expense reports¡ the Mirnager of
Grirnts Fin¿rnce will review experìse reports prior to suburission to enslu'e compliirnce.

Recommendation #3: Ensule thirt irll expenditnres chargecl to the Los Augeles coì.uìty
Youth fobs ProglalÌl ar-e ¿rllorv¿rble, propelly cìocume¡rtecl., anct appropriately irllocatecl.

sponse:
At the time of revi , November 30 - Deceurber' 7, 2OL5, expenclitures from fuly
through September 2015 that were incon'ectly allocatecl to the LACYf Prograrn hircl
been reallocated to all benefitting progl'ams as required. The $L29 thirt lvas incolrectly
allocatecl to the CYf Prograur had been reuroved. The con.ection macle is reflected in
both GL ancl the invoices for FY 1,5-16.
Corrective Action Plan:

expenclitures chalgecl to the LACYI Ploglirm are ¿rllolvable, irppropriately irllocated, irncl
proper"ly clocumentecl.

Recommenclation #4: AltLrMed Health Serwices Ploglam Aclminish'ation enstu'es thirt
all Los Angeles, Cor.urty Yonth Plogram'ur¡olksites irre rrronitolecl on a regulal birsis
cluring each fiscal ye¿ìr ¿ìs lec¡rilecl.

Response:
At the ti¡'¡re of the review, the irppropriate CYJ Plogram Wolksite Checklist was rìot
cornpletecl for the o worksites th¿rt were reviewecl.

Í2)
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AltaMed
Corrective Action Plan: E cti'r'e irnmecliirtely, AltrrMed plogriìrìì stafïensures that all
LACYJ worksites are uronitorecl on a regular uronthly basis ¿rncl is evidencecl by the
required LACYI Program Worksite Checklist.

Recommendation:
Re¿rllocate all expenclitures chirrgecl to the Los geles County Youth fobs Ploglam
cluring Fiscal Year 2015-J.6, provicle Comrnuniqz ancl Senior Se ces with strpporting

Response: Expenclitures from fuly through Septernber 2015 that showecl incon'ect

l5-L6 and progrirm invoices support the actiusturent nrade.
Corrective Action Plan:

uncler this grant.

Recommendation:
Ensure thirt all expenclitrres chargecl to the Los Angeles cou Youth f obs Prograrrì iìre
irllo ble, properly clocrrmerr.ted, and appropliirtely allocated.

Response:
At tlre time of review in November 3O - Deceurber 7,2OL5, payroll ex1:enditures from
fuly through September 2015 that were incorrectly overbilled to the CYf Prograrn
lurcl been rerrllocatecl to ¿rll benefitting programs as requiretl.
Corrective Action Plan:

Angeles Cou Youth Program ¿rre allowirble, properly clocurnente<l, ancl appropriately
¿rllocrrted.

Recommendation #5: AltaMecl Health Serr¡ices corporrrtion rìrârìageurerìt erìslu'e that
¿rll Los Angeles CounQr Yorrth f obs Proglanr participant tirnecarcls rrre signed and datecl
on or' ¿rtter the lrrst cliry lkecl each pay periocl by superwisor staff.

Response:
Altirlvleel's payroll system processing of tinrec¿rlcls is certifiecl accorcling to the payroll
schedule ctrt-off clate.
Corrective Action Plan:
To be inrplementecl immecliately to elìsule compliirnce, piryroll time carcls of
participants are to be leviewed by participant irncl srtperwisor on or ¿rfter the last day of
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AltaMed

work as required by the con ct. This review on the last day of work will be certified
by supervisor and participant with initials. This additional certifìcation will be
incorporated into the company payroll schedule system and specifìc to the l,A
Program participants-

Should you have questions or need documentation and additional inform on, please
let us know. can be reached at (323) 307-011-L, email address at
oslopez@la.alta med-org-

Oswaldo Lopez
Director

AltaMed Health Services
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